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United Way of Mat - Su 
Community Plan

Education
Children & Youth Achieve 

Their Potential

ÅSchool Readiness
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Preparedness

ÅAdequate Income
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Community & Volunteer  Engagement

Partnerships

Community Investment

Public Policy

Donor Relationships

Resource Generation

S
tr

a
te

g
ie

s

Income
Financial Stability & 

Independence

Health 
Community Wide Health

Inclusion

2-1-1

Advocacy
System Change

F
o
c
u

s
 A

re
a

s



3



CHILDREN ENTER SCHOOL READY TO SUCCEED.

School Readiness:



Question:

According to the American 
Community Survey, what 
percent of children under 
the age of six have all 
parents in the labor force? 
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Children with all Parents in Labor Force 
(ACS)
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Physical Well - Being, Health, and Motor 
Development (RADP)
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0 = Does not Demonstrate
1 = Progressively Demonstrates
2 = Consistently Demonstrates



Social and Emotional Development 
(RADP)
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0 = Does not Demonstrate
1 = Progressively Demonstrates
2 = Consistently Demonstrates



Approaches to Learning 
(RADP)
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0 = Does not Demonstrate
1 = Progressively Demonstrates
2 = Consistently Demonstrates



Cognition and General Knowledge
(RADP)
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0 = Does not Demonstrate
1 = Progressively Demonstrates
2 = Consistently Demonstrates



Communication, language, and literacy
(RADP) 
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0 = Does not Demonstrate
1 = Progressively Demonstrates
2 = Consistently Demonstrates



School Readiness: Programs/Services

Funded Programs Other Programs

ÅCCS: Head Start
ÅMSSCA: Look at Me
ÅMat - Su Schools 
Foundation: 
Imagination Library
ÅEarly Childhood 
Partnership of Mat - Su

ÅAFS: Child Care 
Assistance
ÅPreschools/Daycares
ÅDzuuggi Preschool
ÅThread
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MORE STUDENTS IN THE MAT- SU VALLEY WILL GRADUATE 
ON- TIME. 

Academic Completion: 



Question:

True or False?

Reading proficiency scores 
are improving overall.
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4 th Grade Reading Proficiency 
(Mat - Su, DEED)
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Reading Proficiency: By Gender (DEED)
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Reading Proficiency: By Ethnicity (DEED)
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Question:

According to Alaska 
Department of Education 
and Early Development, 4 th

grade reading proficiency 
isé 
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Reading Proficiency: Special Populations
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Question:

What percent of Mat - Su 
youth drop out of school?
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Academic Completion (AKDEED).
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Drop out Rates: Alaska vs. Mat - Su
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Drop out Rates: By Ethnicity (DEED)
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Academic Completion: 
Programs/Services

Funded Programs Other Programs

ÅLINKS: Parent 
Resource Center
ÅGirl Scouts: Susitna 
Council
ÅGirl Scouts: Outreach 
Program

ÅMat- Su School 
District
ÅAdult Basic Education 
Center (HRC)
ÅMat- Su College
ÅAlaska Job Corp
ÅBoy Scouts
ÅCharter College
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ENHANCE AWARENESS AND PURSUIT OF CAREER 
OPPORTUNITIES.

Career and Lifeskills Preparedness:



Youth 16 - 19 Not Enrolled, Not in Labor 
Force (Three Year Estimates, ACS)
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Educational Attainment (ACS)
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WorkKeys Career Readiness Certificates: 
2007 - 2010 (Alaska)
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Career and Life skills Preparedness: 
Programs/Services

Funded Programs Other Programs

ÅBoys and Girls Club: 
Clubhouse Programs

ÅAlaska Job Center 
Network
ÅAlaska Department of 
Vocational Rehabilitation
ÅMaximus - Alaska Works
ÅCooperative Extension 
Services
ÅMECA Employment 
Connection
ÅMat- Su College
ÅAKCIS
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Community Programs/Services

School Readiness Academic Completion Career and Life skills 
Preparedness

ÅCCS: Head Start
ÅMSSCA: Look at Me
ÅMat- Su Schools 
Foundation: Imagination 
Library
ÅEarly Childhood 
Partnership of Mat - Su

ÅLINKS: Parent 
Resource Center
ÅGirl Scouts: Susitna 
Council
ÅGirl Scouts: Outreach 
Program

ÅBoys and Girls Club: 
Clubhouse Programs

ÅAFS: Child Care 
Assistance
ÅPreschools/Daycares
ÅDzuuggi Preschool
ÅThread

ÅMat- Su School 
District
ÅAdult Basic Education 
Center (HRC)
ÅMat- Su College
ÅAlaska Job Corp

ÅAlaska Job Center 
Network
ÅAlaska Department of 
Vocational Rehabilitation
ÅMaximus - Alaska Works
ÅCooperative Extension 
Services
ÅMECA Employment 
Connection
ÅMat- Su College
ÅCharter College 30



Youth Empowerment

http://www.youtube.com/watch?v=42E2fAWM6rA

31

http://www.youtube.com/watch?v=42E2fAWM6rA
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United Way of Mat - Su 
Community Plan

School Readiness

ÅPhysical Well Being, Health & 

Motor Skills

ÅSocial & Emotional Development

ÅApproaches to Learning

ÅCognition & General Knowledge

ÅCommunications, Language and 

Literacy

ÅStudent Ability & 

Characteristics
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ÅAcademic Support
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ÅAcademic Preparation and 

Achievement

ÅCareer Development

ÅWorkplace Readiness

ÅLife Skills Attainment

Parents in Labor Force Reading Proficiency Youth not in school/working

Pre-school attendance Graduation Rates Work-Keys Certificates
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MAT- SU RESIDENTS HAVE THE OPPORTUNITY TO EARN A 
LIVING WAGE.

Adequate Income
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Mat - Su Income and Benefits 
(ACS, 2005 - 2009 )
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Social & Economic Factors 
(County Health Ranking, 2011)

Median household 
income

ÅMat- Su: $71,575 

ÅAlaska: $67,332 

% with high housing 
costs

ÅMat- Su: 35% 

ÅAlaska: 33% 

% of children eligible 
for free lunch

ÅMat- Su: 23%

ÅAlaska: 37% 

% illiterate (2003)

ÅMat- Su: 8.5%

ÅAlaska: 9.2%
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http://www.countyhealthrankings.org/alaska/matanuska-susitna/63
http://www.countyhealthrankings.org/alaska/matanuska-susitna/63
http://www.countyhealthrankings.org/alaska/matanuska-susitna/64
http://www.countyhealthrankings.org/alaska/matanuska-susitna/64
http://www.countyhealthrankings.org/alaska/matanuska-susitna/65
http://www.countyhealthrankings.org/alaska/matanuska-susitna/65
http://www.countyhealthrankings.org/alaska/matanuska-susitna/66


Unemployment Rate (Alaska Department 
of Labor & Borough of Labor Stats)
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Employment Rate (Alaska Department of 
Labor & Borough of Labor Stats)
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Persons 18 - 64 with disabilities who are 
employed (BRFSS)
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Question:

According to the American 
Community Survey, 
poverty rates in Mat - Su 
areé

39



Mat - Su Poverty Rates (ACS)
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Median earnings for full - time, year -
round workers (ACS)

$48,247

$36,778

$51,713 $52,379 $52,199

$32,030
$33,432

$41,759

$34,665 $34,598

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

2005 2006 2007 2008 2009

Males

Females

41



PERCENTAGE OF FAMILIES AND PEOPLE WHOSE 
INCOME IN THE PAST 12 MONTHS IS BELOW 
THE POVERTY LEVEL (ACS, 2005- 2009)
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All Families 7%

With related children under 18 years 10%

With related Children under 5 years only 12.7%

Married couple families 3.6%

With related children under 18 years 4.4%

With related Children under 5 years only 10.9%

Families with female householder, no husband present 24%

With related children under 18 years 31.5%

With related Children under 5 years only 23.9%



MAT- SU BOROUGH RESIDENTS HAVE ACCESS TO FOOD, 
SHELTER, PRIMARY HEALTH CARE, TRANSPORTATION AND 
DISASTER SERVICES.

Essential services

43

MASLOWôs Hierarchy



211 Contacts 
(1762 Mat Su Calls in 2010)

Top 211 Calls:

ÅTransportation

ÅRent and Utility 
Assistance

ÅEmergency Shelter

ÅGas Money

Top Web Searches:

Å Housing/Shelter

Å Food

Å Material / Household 
goods

Å Financial Assistances

Å Mental 
Health/Substance Use
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Earned Income Tax Credit 
(IRS, 2004 - 2009)
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Population and Housing (ACS)
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Nursing Bed Demand
(McDowell Group, 2010, p. 27). 
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Question:

True or False?

50% of renters spend 30% 
or more of their income on 
housing.
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Rent-Wage Disparity

Community

Affordable 

Rent
for households 

at 30 percent

AMI*

Affordable Rent 
for households 

receiving SSI/ and Adult 

Public Assistance 2-BR FMR

Wage Needed

to Afford

2-BR FMR

Hrs pr wk @ 

Min Wage**

Fair Market 

Rent Per Hour

Anchorage $627 $202/$109 $1,031 $19.83 109

Barrow $637 $202/$109 $1,292 $24.85 137

Bethel $362 $202/$109 $1,418 $27.27 150

Dillingham $453 $202/$109 $1,174 $22.58 125

Fairbanks $576 $202/$109 $1,004 $19.31 107

Juneau $683 $202/$109 $1,281 $24.63 136

Kenai $537 $202/$109 $855 $16.44 91

Ketchikan $594 $202/$109 $1,124 $21.62 119

Kodiak $587 $202/$109 $1,210 $23.27 128

Mat-Su $567 $202/$109 $981 $18.87 104

Nome $440 $202/$109 $1,205 $23.17 128

Sitka $622 $202/$109 $1,073 $20.63 114

Unalaska $722 $202/$109 $1,174 $22.58 125

Valdez $603 $202/$109 $1,057 $20.33 112

*Affordable rent means monthly rent affordable to a household earning 30 percent of Annual Median Income, 

applying the generally accepted standard of spending not more than 30 percent of income on housing costs.

** Minimum wage of $7.15/hr, effective 

FMR-Fair Market Rent as issued by HUD March 11, 2010

Alaska Coalition on Housing & Homelessness

Housing Facts for Alaska

FFY 2010
Source:  National Low Income Housing Coalition   www.nlihc.org

http://www.nlihc.org/


Dave & Emily have two children ages 4 and 7.  Dave works variable hours at a large home improvement 

store and Emily works at a small engine repair shop. They lost their apartment after their youngest child 

developed complications from the flu and Emily had to stay with the child at the hospital and later at home.  

Though Denali Kid Care covered the medical expenses, Emilyôs employer did not provide paid leave. Without 

her paycheck, the family got behind on their rent and utilities. They applied to the local Salvation Army and 

several churches for help with the assistance but were repeatedly told that their timing was bad as funds were 

exhausted for the year.  The family is #1348 on the Public Housing Voucher waitlist and is currently bouncing 

between motels and several friendsô homes, never staying in one place for more than two weeks.  

Solution:  Provide adequate funding for short-term rent and utility assistance

Increase federal & state funding for tenant based rental vouchers

THE òREAL WORLDó OF 
HOUSING NEEDS IN ALASKA

Jeremy is a 24-year old former foster child. He was removed from the home where he was abused, neglected and sexually

molested when he was nine. Considered ñdifficultto manage,òhe was placed in multiple foster homes. The longest period of

stability Jeremy has known is the two years he spent at McLaughlin Youth Facility between 16-18 years. He has no stable

adult mentors or relatives. Jeremy has worked at various fast-food restaurants but his volatile relationships with co-workers

and managers often results in his losing or walking off the job. He tried shared apartment living but could not maintain

relationships with his roommates. When the memories of his childhood or recent failures get overwhelming, Jeremy self-

medicates with alcohol and/or drugs. He is too old for services from Covenant House but says he doesnôtrelate to the people

who sleep at a Brother Francis-type shelter. Instead, he either camps or finds friends to take him in temporarily. Jeremy tried

to apply for public housing but was turned down due to a history of disorderly conduct. He would like to enter a trade school

but he canôtafford the cost and is fearful of any entrance exam.

Solution: Link long-term care coordination and counseling for persons formerly in foster care with job service centers

Provide tax credits for businesses that develop workforce housing in industrial and commercial zones.



THE òREAL WORLDó OF 
HOUSING NEEDS IN ALASKA

Grace is a 55-year old single mother with Phillip, a 30-year old developmentally disabled son. For many years,

Grace ran a childrenôsday care center out of her home. Last year, she had to close the business due to a

deteriorating back condition. Currently the family is living off of PhillipôsSSI check of $675 a month and food

stamps. Grace has completed a course in tax preparation and hopes she can work through the tax season but

her earnings will not be enough to stop foreclosure on her home. She has tried to sell her house but no one is

interested in all the modifications that were made for her business.

Grace has no idea where they will go next. Grace is #2113 on the Public Housing wait list but hopes Phillipôs

Medicaid waiver will qualify them for a special set-aside voucher for this population. She knows there are no

suitable shelters that can accommodate her sonôsdisability without her. Due to her sonôsdisability, most of her

friends and family keep their distance.

Solution: Increase federal & state funding for tenant based rental vouchers



Public Housing Statistical Overview

If The Budget Cuts Proposed by Congress for the FY2012 Budget pass: 

Å AHFC will lose about $1.23 million for the repair and renovation of public housing stock. 

Å AHFC will lose about $782,000 from the statewide Housing Choice Voucher administrative fund.

Å No new vouchers will be received. 

Å Veteran Affairs Supportive Housing (VASH) voucher program will be zeroed out. AHFC currently 
administer 95 VASH vouchers within Anchorage and Fairbanks and hoped to expand the program 
to Juneau. 

Å A $10 million cut to tenant protection vouchers. This program was the source of the 59 vouchers 
AHFC received in 2010 with the demolition of the Loussac Manor project. 

Å A $149 million cut to the Public Housing Operating Fund, a 3 percent reduction from current 
$4.775 billion funding level. Significantly, Congress may try to have public housing authorities pay a 
substantial portion of their operating expenses by drawing on reserves otherwise available for 
unanticipated capital repairs.



Community Programs/Services

Adequate Income Essential Services

ÅAccess Alaska
ÅFamilyWize
ÅEmergency Food and Shelter 
Program
ÅSenior Farmers Market Nutrition 
Program

ÅThe Salvation Army
ÅPalmer Senior Center
ÅMat- Su Services for Children and 
Adults
ÅAmerican Red Cross Mat - Su
ÅValley Charities
ÅMid - Valley Seniors Inc

ÅAlaska Division of Public Assistance
ÅAlaska Community Development 
Corporation
ÅAlaska Housing Finance Corporation
ÅHabitat for Humanity
ÅKnik Tribal Council
ÅWells Fargo

ÅAFS: WIC
ÅBlood - N- Fire Ministries
ÅValley Residential Services
ÅFamily Promise
ÅAFS: Saxton Youth, Rosa House, 
Womenõs Shelter
ÅMat- Su Coalition on Housing and 
Homelessness
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Cultural Diversity & Privilege 
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ADDRESSING FRAMEWORK

Cultural influence Minority group

Age/generational Children, elders

Developmental  disabilities People with developmental disabilities

Disabilities acquired later in life People with disabilities acquired later 
in life

Religion and spiritual orientation Religions minority cultures

Ethnic and racial identity Ethnic and racial minority cultures

Socioeconomic status People of lower status by class, 
education, occupation, income, or 
rural/urban habitat

Sexual orientation Gay, lesbian, and bisexual people

Indigenous heritage Indigenous/ Aborginal /Native people

National origin Refugees, immigrants, international 
students

Gender Women, transgender people
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From Hays, P. A. (2008). Addressing cultural complexities in practice: Assessment, diagnosis, and therapy (2nd ed.). 

Washington. DC: American Psychological Association.
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United Way of Mat - Su 
Community Plan

Adequate Income

ÅDebt Reduction & Credit Repair

ÅAffordable Housing

ÅWorkforce Development
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MAT SU RESIDENTS ARE PHYSICALLY AND MENTALLY 
HEALTHY.

Health Promotion and Safety
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Health Behaviors 
(County Health Ranking, 2011)

Å Sexually Transmitted Infections: 317 per 100,000

Å HIV Rate = 42 per 100,000

Å Diabetes = 6% 

Å Adult Smoking = 28%

Å Adult Obesity = 28%

Å Motor Vehicle Crash Death Rate = 23 per 100,000

Å Teen Birth Rate = 34 per 1,000
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Question:

True or False?

Mat- Su birth rates for teens 
is more than 200 per year. 

60



Teen Births in Mat - Su (Alaska Vital 
Stats)
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Births in Mat -Su by Age (Alaska Vital Stats)
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High Risk Births Cont. 

(Alaska Vital Statistics)
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Proportion of adults that meet 

physical activity guidelines (BRFSS). 
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Prevalence of overweight and 

obesity among adults (BRFSS). 
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Overweight/Obesity by Grade Level 
(MSBSD Health Records)
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Overweight/Obesity, by Race/Ethnicity, 
Graces K, 1, 3, 5 & 7 

(2007 - 2010, MSBSD Health Records)
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Obesity - Related Initiatives and Events in 
Alaska and MSBSD (2003 - Present) 

68



Substantiated cases of child 
maltreatment (Mat - Su, OCS)
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Incidents of Violence
(Blue Ribbon Task Force, 2005)
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Mat- Su Homicides (Alaska Vital Stats)
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Deaths resulting from 

unintentional injury (Alaska Vital Stats)
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Mental Health Problems, last 30 days (BRFSS)
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Question:

According to Alaska Vital 
Statistics, the leading 
cause of fatal injury in 
Alaska isé
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Mat-Su Suicides (Alaska Vital Statistics)
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Mat - Su Deaths (Alaska Vital Stats)
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Health Promotion and Safety: 
Programs/Services

Funded Programs Other Programs

ÅThe Childrenõs Place
ÅFood Pantry of Wasilla
ÅAlaska Family Services
ÅPlay 60
ÅHealth Fair Screenings

ÅAlaska Attachment & Bonding 
Associates
ÅSertoma
ÅRotary
ÅOCS
ÅLA Leche League
ÅHeartreach Pregnancy Center
ÅMSBSD Wellness Grantees
ÅDV Task Force
ÅWasilla Area Seniors
ÅAmerican Red Cross
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MAT SU  RESIDENTS ACCESS THE SERVICES AND PROVIDERS 
THEY NEED. 

Access to Healthcare
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Proportion of children less than 18 years of 

age reported lacking health care coverage at 

some time in the past 12 months (BRFSS)
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Proportion of adults 18 and older reporting 

they do not have any type of health plan 

(BRFSS)
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Access to HealthCare:
Community Programs and Services

Funded Programs Other Programs

ÅTalkeetna Community 
Council
ÅSunshine Community 
Health Center

ÅDenali Kid Care
ÅMedicaid
ÅMat- Su Health Services
ÅVeteranõs Affairs
ÅMat- Su Regional
ÅAmerican Cancer 
Society
ÅNeighbor to Neighbor
ÅMat- Su Public Health 
Center
ÅStatewide Suicide 
Prevention Coucil
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IMPLEMENTATION OF ENVIRONMENTAL STRATEGIES TO 
REDUCE YOUTH SUBSTANCE USE. 

Substance Abuse Prevention
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Vision: Our vision is to enhance our community 

by supporting healthy lifestyles and drug free 

alternatives.  

Mission Statement: To reduce substance abuse 

among youth and, over time, among adults by 

1. addressing the factors in our community that 

increase the risk of substance abuse and 

2. promoting the factors that minimize the risk of 

substance abuse.



Question:

True or False?

Alaska ranks number 2 in 
the nation for illicit drug 
use. 
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Why bother??

Å Alaska ranks number 2 in the nation for illicit drug use.

ÅCorrelates

ÅDomestic Violence/Sexual Assaults

ÅMental Health (Co - Occurring Disorders)

ÅSuicide

ÅSubstantiated OCS cases

ÅIncarcerations 



Question:

The Mat - Su Substance 
Abuse Prevention 
coalitioné
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Strategies

Focus on prevention

ÅAddress root problems of use

Utilize Environmental Strategies

ÅProvide Information & Support

ÅEnhance Skills/Access

ÅReduce Barriers

ÅChange Consequences

ÅPhysical Design

ÅPolicy Change



Priorities

1. Increase meaningful adult and community involvement 
towards youth.

2. Increase parental involvement in prevention and early 
intervention measures in the Mat - Su community.

3. Reduce access to substances. 

4. Increase community awareness of issues.



Question:

True or False?

According to the 2008 
AHKS, the majority of Mat -
Su youth feel connected 
with adults in schools, at 
home, and in the 
community.
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Meaningful Participation with Adults 
(AHKS, 2008)
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Mat-Su Youth Substance Use (AHKS, 2008)
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Substance Use Totals (AHKS, 2008)

Cigarretes Smokeless 
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Substance use Totals
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