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	E.D. MINUTE!
Dear United Way Friends!  I am really excited we are sharing our first e‑mail newsletter. We plan on updating all of you on a quarterly basis by this method, but we always welcome any questions or input you may have whatever time of year it may be. 

So I hear you asking, “What does Live United mean?”  

Live United is about all of us coming together, working together, to make change.  United Way cannot act solely as a fundraiser anymore.  We must evolve to a community impact organization and focus our work to create lasting, positive change in our community.  It takes everyone in the community working together to create a brighter future. So we are going back to our roots to bring together people from all across the community–government, business, faith groups, nonprofits, the labor movement, ordinary citizens–for action and to tackle the issues.  

We are working toward advancing the common good.  To change people’s lives.  Advancing the common good is less about helping one person at a time and more about changing systems to help all of us. We are all connected and interdependent. We all win when a child succeeds in school, when families are financially stable, when people are healthy.
United Way’s goal is to create long-lasting changes by addressing the underlying causes of our community problems. Living united means being a part of the change. It takes everyone in the community working together to create a brighter future. 
Give. Advocate. Volunteer. LIVE UNITED.
When we talk about Giving, Advocating and Volunteering, we are talking about a lifestyle.  Each and every day of the year.  Living differently.  Acting differently.  A lifestyle that connects you with others every day. 
GIVE—Giving continues to be important and change does take money as an investment in our community.  We give where we live to make change.  You can give through a workplace campaign, give individually, or donate stock.  We are so thankful for our loyal contributors; people that have given for many years to make change in our community. 

ADVOCATE—Advocacy is about championing your cause; speaking out to improve issues you care about such as education, safety, financial stability, or health.  It’s about joining together, understanding the issues, and letting our voices be heard so that we can all create opportunities to make a difference and change things.  We can be a voice for the children in our community or for the seniors in our community.  So, get informed on issues that you care about. Register to vote.  Be visible and heard and make a difference.

VOLUNTEER—Volunteerism is also very important to living united.  Volunteers can make a huge difference in our community and we can help others to volunteer.  There is nothing quite as special as the gift of your time, energy and skills. We all have something to contribute; things we can do to help.  Volunteer by reading to children, delivering meals, painting and gardening.  Match your passion.  There are hundreds of volunteer options available every day. Volunteer as a family.  Give the gift of you.  

Stephanie

Stephanie Allen

Executive Director
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Open House a Hit!
On May 1, the United Way of Mat-Su and its Greater Wasilla Chamber member housemates, at 124 W. Swanson Ave, Wasilla, HQ Embroidery and Tundra Trophy, threw a foot tapping, BBQ in the parking lot of their new home (across the street from the Central Mat-Su Public Safety Building).

“We must have had over 100 folks come share the salmon burgers and reindeer sausage. They got to listen to great music, thanks to Marty Rainey and his band of fellow jammers’ generous gift of time and talent. It was a great opportunity to network and for United Way to say thank you!” shared Campaign Director, Linzi Rothermel.  “Fire station 61 saved the day when our promised BBQ’s got sick and we were looking at lots of frozen burgers…..they wheeled over their BBQ’s and life was good!  We were especially pleased with the fantastic door prizes we were able to share with our guests, donated by Alaska Railroad, ConocoPhillips, Alaska USA, Northrim Bank, MFVCU, HQ Embroidery and North Star Speedway. Our Board, staff and house mates provided all the eats and drinks. It truly was a great team effort.” Linzi was grateful for all the help!
United Way plans on making this an annual event to help kick-off the summer, thank all of our donors, partners and volunteers for all their support and spend quality time with friends and neighbors.

Substance Abuse Coalition 
History of Mat-Su Substance Abuse Prevention Coalition


     About 2001/2002, the United Way of America challenged all affiliated United Ways to convert to a community impact model of doing business.  Rather than be the main fundraising arm for member agencies with the “good housekeeping seal of approval” from United Way, United Ways were tasked with examining issues that were problematic in their communities via research and analysis.  Then they were encouraged to work within their communities, engage relevant stakeholders and map out a plan to address the issue with donor funding.

United Way of Mat-Su held several forums with member agencies to address the shift to community impact, worked through the transition with the help of Foraker and United Way facilitators, and began a path toward community impact.  In spring 2006, United Way of Mat-Su Borough board members and staff held a strategic planning retreat and identified the first areas to focus on for community impact:  Substance Abuse Prevention. At this retreat, it was decided to hold a Substance Abuse Prevention Summit by the end of the year with identified stakeholders to “reframe” the discussion about this issue in our community.  

As the planning progressed it became apparent that United Way of Mat-Su’s commitment to an ongoing substance abuse initiative would be necessary to sustain the work that would be started at the summit.  As a result, the United Way of Mat-Su Board of Directors passed a resolution to commit financial and staff resources to the substance abuse initiative for minimum of 10 years. A board resolution to this effect passed unanimously in November 2006. 

The Summit was held on December 8, 2006 at the Grandview Inn in Wasilla.  Seventy-two people attended, and Mike Walsh of The Foraker Group facilitated the meeting. The vision of the summit, determined by the Summit Planning Committee, was to establish a community coalition to create and maintain a safe, healthy, and drug free community.  The goal was to map out a coordinated community response for youth substance abuse prevention in Mat-Su.  Participants included service providers, social service and health organizations, educators, administrators, state government employees, funding organizations, former substance users, and concerned parents.  Participants were also asked to commit to participate in one of six task forces that formed during the course of the summit:  Education, State & Federal, All-State Participation, Data Collection, Social Marketing & Coordinated Response.  
2007 was a year of planning. The committees continued to meet and a data project was introduced as the first step to addressing the factors in our community that increase or minimizes the risk of Substance abuse in addition to gathering baseline data specific to our community.  A survey will be issued this fall in the Mat-Su School District to gather baseline data regarding youth use, connectedness and resiliency. We look forward to having our first data report by March of 2009.  
VOLUNTEER OPPORTUNITES!

It’s not just about opening up your wallet anymore!  Funding is obviously critical to our mission, but for many folks a little time might be more available than a little cash and truly can be rewarding for both volunteer and the community they impact!  United Way of Mat-Su is seriously seeking volunteers to assist our partner agencies with their work.  
Please contact Linzi Rothermel, lrothermel@unitedwaymatsu.org to find out more about the exciting and rewarding opportunities available.  An hour or two a week or month working in an organization or for a cause you feel passionate about could be just what the doctor ordered.  A fantastic way to positively impact your community, you and your family!
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 Every hour of every day, someone in the United States needs essential services - from finding an after-school program to securing adequate care for a child or an aging parent. Faced with a dramatic increase in the number of agencies and help-lines, people often don't know where to turn. In many cases, people end up going without these necessary services because they do not know where to start. 
2-1-1 helps people find and give help. 2-1-1 is a simple phone number that cuts through red tape, frustration, and multiple calls and connects a person to a trained information and referral specialist who suggests community and government programs that can help. 

 2-1-1 was officially launched in Alaska on February 11. 
For information and referral assistance, dial 2-1-1 or visit:

http://www.alaska211.org



