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E.D. MINUTE

Welcome to our 3rd quarter newsletter for 2009!

I'm not really sure where our summer went too,
but it was certainly a fantastic one for weather!
Now our Fall has been wonderful too and I know
many of you have been enjoying all the great
activities our community offers!

We spent the summer bringing together three
different councils on Education, Income and
Health. These councils were made up of community

stakeholders, volunteers, issue experts, nonprofits, government
and board members to assess the most pressing needs, identify
priority issues and strategies, and to formulate a Community Plan
to improve the Mat-Su in a measurable and sustainable way. This
plan serves as an outline to advance the common good. It is a
fluid, ever-evolving call to give, advocate, and volunteer; a call to a
collective, focused action that will drive systems change and
produce results in our community.

Our Board approved this new business model during the September
Board meeting and we are campaigning this Fall so we may grant
your 09 investments into Education, Income and Health in the
Spring of 2010. We are very excited about this change to
Community Impact and the progress our community will be able to
make because of it. We are also looking forward to working with so
many more great organizations and professionals in our
community.

If you do not have a workplace campaign please consider being the
hero who brings one to your company! Linzi Rothermel our
Resource Development Director, 907 373-5802, can help you with
presentations and lots of fun activities to make your fundraising a
blast for all involved! What a great way to LIVE UNITED'

Stephanie
Stephanie Allen
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Executive Director
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COALITION UPDATE

Mat-Su

Substance
Abuse
Prevention
Coalition

Substance Abuse Prevention

Strategic Planning:
Creating Solutions for the Mat-Su Valley

Please join the Mat-Su Substance Abuse Prevention
Coalition in a problem solving process to address the
issues around substance abuse in our community.

Who: Any community member interested in contributing
to decreasing substance abuse and increasing
positive healthy alternatives in the Mat-Su Valley.

When: Wed. September 30, 2009 from 9am-3pm
(Lunch will be provided)

Where: Central Mat-Su Public Safety Building
101 W Swanson Avenue,
Wasilla, AK 96654

*Please RSVP to Natasha Pineda, 907-373-5818 or
npineda@unitedwaymatsu.org

What: A community planning session to assist Mat-
Su residents in addressing substance abuse
issues and creating positive solutions.

Data Driven (2008 Alaska Healthy Kids Survey)

*A PDF of this report is available at , this is
a new survey of over 2500 youth from the Mat-Su Borough!
Community Generated Solutions

Community-based problem solving seeks to affect changes in
practices, programs, services and policies resulting in the
improvement of community health and wellness outcomes.
Facilitated

A representative from Community Anti-Drug Coalitions of
America

Peer Helpers from the Mat-Su Borough School District
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UPCOMING EVENTS:

L/VE LINITED

Mat-Su Substance Abuse Coalition Steering Committee
Members

About CADCA :
COMMUNITY ANTI-DRUG COALITIONS OF AMERICA

(CADCA)

CADCA is the nationés | eading drug
nation, representing the interests of more than 5,000 community anti-drug
coalitions in the country. Since 1992, CADCA has trained thousands of local
grassroots groups in effective community problem-solving strategies,
teaching them how to assess their local substance abuse-related problems
and develop comprehensive plans to address them. The Institute serves as a
vehicle for coalition training, technical assistance, evaluation, research and
capacity building. Additional information on CADCA and the Institute is
available online at www.cadca.org.

CAMPAIGN KICK-OFF BREAKFAST 2009
Sponsored by:

Conocglghillips

On Thursday, September 10, 2009, over 80 United Way of Mat-Su
VIP’s came together to share breakfast and Kick-Off the 2009
Campaign. Our event was graciously sponsored by ConocoPhillips.
Dr. Susan McCauley, United Way of Mat-Su Board President
welcomed our guests and thanked ConocoPhillips for their event
sponsorship and BP for their co-sponsorship of the campaign video.
We heard from Mary Gibbs, Director of Philanthropy and
Community Services for Conoco; Karen Cowart from BP’s
Philanthropy group and MTA's Kristy Bernier, Community Relations
Specialist. Stephanie Allen, Executive Director and Natasha Pineda,
Community Impact Director shared information about United Way’s
change to the Community Impact Model (see article below). Mark
Lackey, CCS Early Learning Executive Director and Best Beginnings
Board Chair shared an inspiring story about the work CCS does in
our community and their long standing relationship with United
Way which he believes will only grow under the new business
model of community impact.

Linzi Rothermel, Resource Development Director, reintroduced the
guests to GIVE, ADVOCATE and VOLUNTEER and then introduced
three new team members who would also be helping with this
year’s campaign, EDUCATION, INCOME and HEALTH. The skit was
fun and informative and the actors did a great job. We would like
to thank, Kelly Larson - Valley Performing Arts, Rick Allen -DA, Pat
Purcell — United Way of Mat-Su Board member, Natasha Pineda -
Community Impact Director, Jennifer Burkmire — Ed, The Children’s
Place and Kerry Aguirre — United Way of Mat-Su Board member.

The premiere viewing of the 2009 campaign video, co-sponsored
by Stage 2 Studios and written and directed by John Conn of Stage
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2 who joined United Way as a Board Member in 2009 was a huge
success. You can view the video, The Best of Times, on our
website www.unitedwaymatsu.org.

The breakfast was a great start to what we hope will be another
wonderful campaign. In 2008 when negative news about the
economy first surfaced we were nervous about the campaign. We
should have known our community would come together in a time
of greater need and we raised more money and logged more
volunteer hours than ever before. THANK YOU! We need your help
again this year, so please contact us if you are not having a
workplace campaign and would like to have one or donate - Tel:
907 373-5802 or Irothermel@unitedwaymatsu.org.

|NFLUENC E COMMUNITY IMPACT
THE CDND 'TI DN For most of its history, United Ways worked to improve lives by

mobilizing the financial resources of businesses, individuals and
foundations in support of direct service programs—the foundation
- of our work, now and into the future. However, despite the money

raised and all the services provided, many problems in our

GIVE- ADVOCATE . community continued and some eve’:n grew worse.

v 0 L U NT E E R While our community had, for example, provided child care that
LIVE U N ITE D improved thousands of children’s lives, we didn’t know what

percentage of our children were ready to succeed in kindergarten.
While we provided programs to help youth build character and
skills, a large percentage of them were not graduating from high
school. While many adults received job training, too many did not
attain or retain jobs.

s~
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learn how

To address these larger, systemic issues, United Way saw a need to
deal with the conditions that created them in the first place. Doing
so called for a change in how United Way does its work; a change
that requires focusing collective action on establishing goals,
identifying strategies and measurements, and mobilizing resources-
--both people and financial---to find and deliver solutions to the
problems keeping our community from being even stronger.

In August of 2008, the Board of Directors of United Way of Mat Su
officially adopted a new business model focused on Community
Impact. This is a new comprehensive community-wide focus to
advance the common good in the Mat-Su Borough, by creating
long-lasting positive changes to address the underlying cause of
community problems.

From a strategic standpoint, this model will include three tactics
necessary for success: system change, advocacy, and program
investment. To encourage community involvement, United Way is
committed to providing opportunities in each of these areas.

After reviewing community data, statistics and gathering feedback
on community needs, United Way of Mat-Su convened three
Impact Councils around Education, Income and Health in 2009.
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These councils were made up of community stakeholders,
volunteers, issue experts, nonprofits, government and board
members to assess the most pressing needs, identify priority issues
and strategies, and to formulate a Community Plan to improve the
valley in a measurable and sustainable way.

There are three essential building blocks for a good life: education,
income and health.

Education is the basis for individual success; by focusing on
Education, children and youth achieve their potential. They are
ready for and complete school, and have career and life skills to
prepare them for success.

An Income adequate to pay for today’s necessities provides
individuals and families with financial stability and independence.

Access to quality Health care keeps children on track in school,
adults productive at work and provides a foundation of care and
support to ensure healthy lives for all people.

This plan serves as an outline to advance the common good. It is a
plan focused on mobilizing diverse resources, leveraging
partnerships, building capacity, incubating innovation, and
engaging leaders. All of us working together to change the
conditions to improve lives not just of program clients, but of
community populations. Our community. This is what we call
community impact. It is a fluid, ever-evolving call to give,
advocate, and volunteer; a call to a collective, focused action that
will drive systems change and produce results in our community.
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DOROTHY A. JONES VOLUNTEER OF THE
YEAR: Please nominate a volunteer

The Dorothy A. Jones Volunteer of the Year Award was established
in 1992 to honor the memory of Dorothy A. Jones, a foremost
community leader whose dedicated service helped to improve the
quality of life for Mat-Su residents. The award is presented
annually at the Volunteer Appreciation Luncheon in March
sponsored by The United Way of Mat-Su. The 2008 award recipient
was Karl Lund. United Way of Mat-Su accepts volunteer nominees
for this award through February 15™, 2010. You can find the
nomination forms on our website: under volunteer


http://www.alaska211.org/

http://www.unitedwaymatsu.org/volunteer.php

We are fortunate to have so many wonderful volunteers in
our community. Please take a few minutes to nominate one
you k now!

For ongoing volunteer opportunities throughout the year go to:

www.unitedwaymatsu.org . Go to VOLUNTEER.
Click onlog -in volunteer opportunities!
Orcall 373 -5802

This website is also available to all organizations in the Mat-Su
Borough who have volunteer opportunities they would like to list.

FAMILYWIZE & Prescription Drug Discount
Card

TAKE ONE AND SAVE

for immediate savings
on prescription drugs

LLEVE GRATIS

ahorros inmediatos para Tty
medicamentos de venta con receta
ALSO, FOR STATE CHILDREN'S HEALTH COVERAGE INFO, CALL 877-KIDS-NOW

no enrollment required « No activation fee « uSE as often as needed « copies permitted

familywize. PRESCRIPTION DRUG DISCOUNT CARD

WWW.FAMILYWIZE.ORG

Distributed free of charge nationwide by the Member [D: 500100
FamilyWize Partnership with participating Group 1D: 39100

United Ways, America's Promise Alliance
‘ BIN: 610194

Partners, counties, community organizations,
doctors, businesses, and some pharmacies. PCN: FW

Discounts are provided by and available only

Pharmacies: 877-HELP-977
-at the participating pharmacies.

Members: 866-810-3784
THIS IS NOT INSURANGE - DISCOUNTS ONLY | Expires: 12/31/2014

FamilyWize 101
United Way of Mat-Su is promoting the FamilyWize program
throughout the Valley, which offers discounts at many Mat-Su
pharmacies. Since starting the program in February of this year we
have seen a savings on average of 24% per prescription or $16.84.
In the past four months a total of $1566.19 was saved by Borough
residents.

The FamilyWize Prescription Drug Discount Card enables you to
receive discounted pricing on prescription drugs. It can offer
immediate savings on prescription drugs at participating
pharmacies for people that have no health insurance, during
deductible periods and for prescription medicine not covered by
health insurance, Medicare and other benefit plans. This is not
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insurance, nor is it intended to replace insurance.

Simply present your FamilyWize card with each prescription from

your doctor to the participating pharmacy at the time of purchase
to receive your discounts.

Save an average of up to 30% or more off the pharmacy's usual
and customary retail price of prescription drugs, with the highest
savings on generic drugs.

Your cost will be the discount price with the FamilyWize card or the
pharmacy's usual and customary retail price, whichever is lower.
This means you are assured the lowest price in that store, at the

time you purchase the prescription medicine. If the pharmacy's
price is lower, there is no savings or discount and the FamilyWize
card cannot lower the co-pay for medicine covered by insurance.

For more information on FamilyWize go to our website
www.unitedwaymatsu.org
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