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December 8, 2006

For more information about the Substance Abuse Summit or the ongoing work of the task forces formed during the summit, please contact:

Michelle Bosau, Executive Director

United Way of Mat-Su

mbosau@unitedwaymatsu.org
373-5807

MAT-SU SUBSTANCE ABUSE SUMMIT

Summary:

As part of their strategic planning for 2006, the Board of Directors of United Way of Mat-Su set a goal to host a Substance Abuse Summit for a broad range of community participants to begin to address substance abuse issue in the Mat-Su Borough.

A planning committee consisting of United Way of Mat-Su staff & board members, service providers, funders, educators, and faith community representatives began meeting in the summer of 2006 to set a goal and vision for the summit, prepare presentations, and devise a list of invitees.  In order to set achievable goals, the focus of the summit was narrowed to the topic of youth substance abuse prevention.  As the planning progressed it became apparent that United Way of Mat-Su’s commitment to an ongoing substance abuse initiative would be necessary to sustain the work that would be started at the summit.  As a result, the United Way of Mat-Su Board of Directors passed a resolution to commit financial and staff resources to the substance abuse initiative for minimum of 10 years.  

Seventy-two people attended United Way of Mat-Su’s Substance Abuse Summit on December 8, 2006. Mike Walsh of The Foraker Group facilitated the meeting.
The vision of the summit was to establish a community coalition to create and maintain a safe, healthy, and drug free community.  The goal was to map out a coordinated community response for youth substance abuse prevention in Mat-Su.  Participants included service providers, social service and health organizations, educators, administrators, state government employees, funding organizations, former substance users, and concerned parents.  Participants were also asked to commit to participate in one of six task forces that formed during the course of the summit.  
Since the summit, five task forces have continued to meet.  The planning committee has transformed into a steering committee to serve as a central point of coordination and communication and to provide strategic guidance to the various task forces.

For more information about the Mat-Su Substance Abuse Initiative please contact:

Michelle Bosau

United Way of Mat-Su

PO Box 872485

Wasilla, AK  99687

(907) 373-5821

mbosau@unitedwaymatsu.org

NATIONAL, STATE & LOCAL SUBSTANCE ABUSE DATA

(Please see the Substance Abuse Data PowerPoint file included in this packet for a copy of the presentation)

The most striking result of the data collection and presentation was the lack of data available to effectively articulate the scope of substance abuse in Mat-Su and the collateral impact of substance abuse on all aspects of the community.

LOCAL AGENCY & INFRASTRUCTURE IMPACT

Panel participants :

Rita Huss – Mat-Su Regional Medical Center

Greg Van Kirk – Office of Children’s Services

Sgt.  Robert Langendorfer – Alaska State Troopers

Chief George Boatright – Palmer Police Department

Deputy Chief Angela Long – Wasilla Police Department

Diane Demoski – Mat-Su Borough School District
In your estimation, what percentage of your clients, patients, etc. experience substance abuse?

Boatright - 85%-90% of serious cases


40% of DUIs have drug involvement

Long  - 80% of cases

Langendorfer  - expressed estimations similar to those already presented


Kids are present in ¼-1/3 of grows and labs

VanKirk - 100% of cases where children are taken into custody, someone is using drugs

Huss – 20% of total ER population


More for alcohol

Demoski  - 


Percentage of Burchell High School students who have tried:



Alcohol & marijuana –  91%



Meth – 25%



Cocaine -30-40%



Inhalants – 20-30%



Oxycoton – 30-40 %


Currently using alcohol – 70-80%

What trends are you seeing in the substance abuse issue?

Langendorfer – younger kids using harder drugs

Long – during the last 7-8 months they have noticed an increase in DUI-DWI are under 

21

Boatright – No decrease in adult use


Increase in heroin with younger people


Youth are more involved with the drug culture

How has the substance abuse issue effected your operations?   Have you seen a trickle –down effect?

Boatright – Police are receiving advanced training in drug recognition and the 

physiological aspects of drug abuse.  Some officers are able to accurately predict

What an individual has taken and how much.

The school district predicts that there are 296 homeless kids in the borough.  

Chief Boatright thinks this is a low estimate, he estimates 450 homeless kids in 

the Valley including “couch surfers” and dropouts

Long – School resource officers are necessary in part due to the youth substance abuse issue.  

Langendorfer -   Mat-Su has 4-5 troopers per shift.  Most of the instances they respond to are drug and alcohol related.  Troopers responding to these calls can’t respond to fender benders and other call from citizens.  This has led to an increase in the use of Citizen Report forms instead of an in-person response from a trooper.

VanKirk -  Mat-Su’s OCS caseload is 2x the national average


40-50 kids placed out of home per caseworker


150 foster homes for 260 put of home kids


OCS has reunified only one mother with a meth addiction with her children in 5 

years

OCS takes in 50-60 kids from meth homes per year

Huss – substance abuse has a huge impact on the emergency room


One room is a dedicated lock-down room for individuals on or withdrawing from 

drugs

During the summer of 2006, the ER treated 9 overdose attempted suicides in 1 

day


ER makes numerous calls to the State troopers to deal with patients with drug 

psychosis


Hospital staff are often not able to find a community placement for substance 

abusers who are looking for treatment

Demoski – 


Students who use/abuse are more likely to be involved in abusive dating 

relationships.

PERSONAL IMPACT PANEL

Brenda Nice talked about her son who died of alcohol poisoning.

Vincent Greer, a Nugen’s Ranch resident talked about his addiction and recovery.

Sam Ramsey, a Wasilla High School student, talked about her substance use beginning at age 11, her recovery, and her journey to become a successful high school student.

Donn Bennice read the story of a former Alaska Family Services client.

LOCAL INFRASTRUCTURE MATRIX AND GAP ANALYSIS

The following matrix was presented to show the substance abuse service gaps that exist in Mat-Su

DEVISING A COORDINATED COMMUNITY RESPONSE

This group brainstorming exercise resulted in six key areas to address regarding youth substance abuse prevention:

Education

State & Federal

All-State Participation

Data Collection

Social Marketing

Coordinated Response 

Education

Pre-school gov’t support

Best practices

Signs

Alternate strategies

Healthy lifestyles and life skills

Parents and youth

State and Federal





Data Collection
Laws, DUI, RX drug enforcement



statistics

Participate- community driven



benchmarks

Coordinate OCS and foster care

All-State Participation




Social Marketing
Partnering






business community buy-in

Other communities





to parents

Cultural change





to youth

Rite of passage





message?

Coordinated response
Community readiness

No wrong door

Youth center (available?  Accessible?)

Sustainability and task force

Prevention as priority

Constructive activities for youth

WORK GROUP FINAL REPORTS

For the remainder of the summit, participants chose one of the six work groups.  These work groups were envisioned as the inaugural meeting of a newly formed task force.  

ALL STATE PARTICIPATION TASK FORCE

What are we, as a community, doing well?

1.) Recognizing there is a problem


2.)  Making it more difficult to get drugs and alcohol

What are we doing poorly?
1.) Not communicating well with other organizations.  Taking into consideration 

that there are regulations protecting information exchange.

2.) Everyone doing their own thing. Already over tasked and funding is a 

problem


3.)  Drug awareness


4.)  We don’t have the infrastructure in place

What do we, as a community, need to start doing immediately?
1.) Find out what other communities are doing.  What works, what doesn’t?  Better community programs to help with drugs


2.) Look outside the state. (outside the box) what is working 

.  
3.)  Zero tolerance policy


4.) Provide safety nets by creating programs that are positive. 

What do we need to stop doing immediately?

Denial

What resources (tapped and untapped) are available in our community to address this issue?

SMART Goal


Going “outside the box” and looking at the best practices that other states are using with goals of defining what could work here in Alaska and more specifically the Mat-Su. 

SOCIAL MARKETING TASK FORCE

What are we, as a community, doing well?


1). School prevention and education programs


2.)  Successful media campaigns, people listen to media



Click it or ticket


3.)  Social services available

What are we doing poorly?

1.)  School programs are not comprehensive enough, not reaching parents effectively.


2.)   Insufficient social services in Valley, people know it and contributes to feelings of hopelessness


3.)  no media messages re;  local drug issues

What do we, as a community, need to start doing immediately?

Develop presentation to take to legislatures, chambers and other groups to create urgency and personal connection to make change.


Develop message to develop healthy life styles.

What do we need to stop doing immediately?


Accepting that intervention is first step

What resources (tapped and untapped) are available in our community to address this issue?

Boys and Girls Clubs


Faith based organizations


Various service organizations and health foundations

SMART Goal

Develop a presentation to take to legislators, chambers and other groups to create sense of urgency and personal connection to substance abuse crisis in Mat-Su.  This will be accomplished by March 30, 2007

STATE & FEDERAL COORDINATION TASK FORCE 

What are we, as a community, doing well?

Alternative education, violence prevention, task force management, Mat-Su Agency Partnership,  Juvenile court, youth court, and therapeutic court, Mat-Su Youth Facility, collaborative spirit, police officer in school, Turnaround program

What are we doing poorly?

No mandatory consequences, Minor Consuming law that changed, No consequences, district’s interpretation of SB48, no detox locally, no child endangerment statute, no ordinance for curfew, truancy, runaway, no community support for parental authority, lack of foster homes

What do we, as a community, need to start doing immediately?


1.)  Data on relevant statues, demographic data


2.)  Juvenile justice at table


3.)  Coordination plan- inventory of what is happening (Mat-Su health Services EUDL Management)

What do we need to stop doing immediately?


1.)  Stop spending time, resources and money on dis-coordinated services


2.)  Stop tolerating drug and alcohol use of youth


3.)  Stop no immediate consequences

What resources (tapped and untapped) are available in out community to address this issue?

Every resource is tapped out; OCS, foster care


Use faith based resources


Grant and foundation funding


Use money differently- can Medicaid fund prevention?


Use schools and other facilities

SMART Goal


To educate local and state lawmakers and request their support and participation by presenting to them a statement of the issues, the impact on our community, what we need from them and attach letters from parents and agencies outlining the impact of substance abuse from each perspective.


By ___Date TBD____ all Mat-Su elected officials shall have a clear understanding of the impact of substance abuse issues and solutions and who (individuals and agencies) that support solutions for change

DATA COLLECTION TASK FORCE

Vision- ultimate goal:  Obtain valid and reliable data form local sources that supports the need for prevention and intervention for youth.  Prove there is a problem.  Define the magnitude of the problem. 

What are we, as a community, doing well?


1.) Some data are being collected from behavioral health providers (not being compiled or assessed or comprehensive-is coming from silos)


2.) United Way compass tool – Community Needs Assessment


3.)  Attempts at some issue-oriented health planning

What are we doing poorly?


1.) Not collecting data:  No borough system and no methodology


2.) Not working together-agencies aren’t sharing their data


3.) No comprehensive health planning


4.) No data compilation from state back to providers 

What do we, as a community, need to start doing immediately?


1.) Decide what information we need to know


2.) Contract with a statistician (Steve Hamilton) to help define the methodology and mechanism for analysis.  What should be collected, how, what instrumentation, compilation and who should collect what data.


3.) Develop a system:  areas of focus for the data collection such as; economic, safety, and benchmarks.

What do we need to stop doing immediately?


1.) Stop saying things we don’t know are true-each of us examine the validity and reliability of every statistic presented.


2.) Stop siloing- working on the problem in isolation or being afraid to collaborated.  


3.) Trying to draw correlation from retroactive data. 

What resources (tapped or untapped) are available in our community to address this issue?


1.) Some providers are here and collecting data


2.) Mat-Su Borough has some resources for compilation and reporting formally


3.) Law enforcement, ED

SMART Goal


1.) Develop the system that is maintained and sustainable to prove and define the magnitude and cost of the problem within one year.


2.) Develop the methodology 


3.) Develop the reporting mechanism


Answer the questions WHO, WHAT, WHEN, WHERE, HOW

COORDINATED COMMUNITY RESPONSE TASK FORCE

What are we, as a community, doing well?

1.)  Peer leader, early intervention and prevention


2.)  Mat-Su Youth Court


3.)  Coordinated effort with different students

What are we doing poorly?

1.) We do not know about all of the resources that are available.  Not enough resources


2.)  Barriers to sharing resources 


3.) Communication between agencies


4.)  Affordable and more activities

What do we, as a community, need to start doing immediately?


Get all community members to buy-in


“What is community readiness?”


Prevention

What do we need to stop doing immediately?

Stop blaming and being turf  (drop-in center)


Find a strength model

What resources (tapped and untapped) are available in our community to address this issue?

Coordinated task force


Legislative and government 


United Way


Business-community service groups


Other foundations- youth- religious community

SMART Goal: TBD
EDUCATION TASK FORCE (outside the schools sub-group)

What are we, as a community, doing well?
health fair presentations about meth


Info in newspaper about meth

What are we doing poorly?
not getting info out broadly


Mixed messaging – Bud Light glasses, go tell your doctor you need this


No 911 info for a problem

What do we, as a community, need to start doing immediately?

DVD presentation to be used by anyone

1. we have a problem

2. give people hope – there are other alternatives

3. teach life skills

4. media campaign –TV

What do we need to stop doing immediately?
denying the problem

What resources (tapped and untapped) are available in our community to address this issue?
someone to make the DVD


People willing to share their stories – hope message


People who know stuff!

SMART Goal – TBD

EDUCATION TASK FORCE (within the schools sub-group)

What are we, as a community, doing well?

Alternative schools, student involvement, school newsletters, e-mail, more police presence 

What are we doing poorly?


No elementary guidance counselor, high drop out, truancy, absence, no consistency and model, grade transitions, communication

What do we, as a community, need to start doing immediately?

Stop dropouts, no throw away children, add early opportunities for students, extra curricular. Communicate and fix newspaper-chalk talk

What do we need to stop doing immediately?

Saying can’t and because, blaming why not, money, sweeping under the rug

What resources (tapped and untapped) are available in our community to address this issue?

Doctors, and students, field trips, prisons, ER room, youth center, strengthen partnership with parents

SMART Goal


Elementary school level education through a consistent, structured and senior peer group program about the risk of substance abuse.  Early education about the risk of substance abuse

Next Meeting: TBD 
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