Mat-Su Substance Abuse Coalition Logic Model


 
















































































































































Outcomes





Prevention Strategies








Increase Youth Resiliency & Protective Factors


MEASURE: 


Graduation rates


Life Skills & Social Competency Survey


Trends in youth activity/program involvement


Connectedness





Build Capacity





MEASURE:


Program/Service availability usage


Sustainability (Fiscal & Personnel)


Facility availability and usage (Community programs & treatment facilities)








Domain Factors


(Protective & Risk)





Decrease Substance Abuse 





MEASURE: 


Healthcare and Social service admission rates


Dropout rates related to substance abuse


Crime rates related to substance abuse


Economic costs 


Trends in youth substance use/abuse








Community Based Processes


(Coalitions, planning, partnerships)





Education / Skills


(2-way communication)


						





Information Dissemination


(1-way communication)














SCHOOL-


Risk: academic failure, lack of commitment;


Protective: caring school climate, social connectedness, extra-curricular activities, early intervention








COMMUNITY-


Risk: Substance availability, norms, low neighborhood attachment, poverty;


Protective: connected to positive adults, strong community infrastructure policies/practices that support healthy norms








INDIVIDUAL-


Risk: antisocial, friends use, early initiation, gangs, work 20+ hrs, perceived risk of untimely death;


Protective: positive personal qualities, positive self-concept, religious identity, youth engagement, positive peer models, high GPA











Activities


(Programs and Resources)








-Healthcare, social service and criminal justice systems


-Treatment facilities


-Integrated Referral system


-DUI Edu. Programs; Alcohol/Drug Info School


-HELP HOTLINE; EAP Programs


-Workforce Development 


-Drop-Out, Attendance and GPA Tracking


-Depression & Mental Health screenings





-Use of radio ads, newspaper ads, PSAs


-Promote healthy norms & practices


-Include info on website; health fairs


-Speakers; Newsletters


-Pamphlets, posters, flyers


-Community resource directory





-














-Cross Systems planning: school, health, police, and providers


-Community Outreach


-Community Readiness


-BGC; BB/BS


-Youth Centers/Activities


-Town Meetings


-Youth Court


-PTA


-Church/Youth groups


-Native groups and organizations


-Mat-Su Coalition/Youth Partnership


-Community and Family (Red    Ribbon Week, Asset Bldg)


-Decrease barriers to service: Transportation, child-care


-Neighborhood events &celebrations














-Annual Programs & Events Listing: school & community activities and programs


-Community Service activities/projects


-Activity Involvement:  Leadership, Arts, Cultural, Social, Mentoring, Civic, Recreational


-Youth Center/Community Center


-Youth Awards & recognition


-Job shadowing, internships, mentoring











*Life & Social Skills for youth                           *Gatekeeper Training (teachers, law, clergy, public health)


*Youth Leader program/Peer Helpers


*Bullying Program/Olweus


*Community workshops


* Parenting & family management classes








           


 *Parenting and Family Life Skills Classes














Meaningful Healthy Alternative Activities








FAMILY-


Risk: unstable family/conflict; family history; parental attitudes


Protective: Family connectedness; positive parenting, higher parent education, parental expectations about school








Problem Identification & Referral
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